Project Scope Document Template
Project Scope
Project: [Name of project]
Project Manager: [Name of project manager]
Date: [Date completed or revised]
Justification
[Brief explanation of a need and how the project will fulfill that need.]
Scope Description
In Scope (MoSCoW Prioritization)
Must (M), Should (S), Could (C), Won’t (W)
[List functionalities within scope with MoSCoW priority]
Out of Scope (MoSCoW Prioritization)
Must (M), Should (S), Could (C), Won’t (W)
[List functionalities outside scope with MoSCoW priority]
Business Objectives
[Define targets to achieve with the project]
Project Deliverables
[List deliverables produced during the project]
Project Exclusions
[List what is outside the boundaries of the project]
Constraints
[List potential project constraints: time, cost, scope, risk, resources]
Assumptions
[List project assumptions]


Cost Estimate Table

	Item
	Estimated Cost
	Actual Cost
	Cost Until Completion
	Variance

	[Resource/Item]
	[Estimated]
	[Actual]
	[Remaining]
	[Variance]

	[Resource/Item]
	[Estimated]
	[Actual]
	[Remaining]
	[Variance]

	[Resource/Item]
	[Estimated]
	[Actual]
	[Remaining]
	[Variance]

	[Resource/Item]
	[Estimated]
	[Actual]
	[Remaining]
	[Variance]




