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Business Case
[Summarize the project and the value of initiating it for the organization.]
Opportunity / Problem
[Explain the opportunity the project will exploit or the problem it will solve.]
Goals / Objectives
[Describe the business value to be gained and how the business environment will improve.]
In Scope / Out of Scope
[Define what is included in the project scope and what is excluded.]
Success Criteria
[Describe how success will be measured (KPIs, outcomes, acceptance criteria).]
