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Project Name: __________________________
	Project Sponsor
	
	Project Manager
	

	Name:
	[Name]
	Name:
	[Name]

	Job Title / Department / Contact:
	[Details]
	Job Title / Department / Contact:
	[Details]


Project Description
Project Summary
[Provide a brief high-level description of the project and its purpose.]
Project Goals and Objectives
[List SMART goals and objectives.]
	Goal
	Objective 1
	Objective 2
	Objective 3

	[Goal]
	[Objective]
	[Objective]
	[Objective]


Business Justification
Strategic Alignment
[Explain how the project aligns with organizational strategy.]
Expected Benefits
[Describe financial, operational, and strategic benefits.]
Project Scope Overview
Project Scope Statement
[Summarized scope statement including key tasks and exclusions.]
Project Deliverables
[List key deliverables expected from the project.]
Resource Planning & Estimated Project Cost
Resource Requirements
[List labor, materials, equipment, etc.]
Estimated Project Cost
[Provide estimated cost breakdown.]
Estimated Project Timeline
[Provide estimated timeline and major milestones.]
Cost-Benefit Analysis
[Compare potential benefits against overall cost.]
Risk Management Overview
Risk Analysis
	Risk Description
	Probability
	Potential Impact

	[Risk]
	[Low/Medium/High]
	[Impact Description]


Final Assessment (For project reviewer only)
[Approved / Rejected / More Information Required]
[Reviewer Comments]
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