Product Requirements Document (PRD)
Project Information
[Details or description of the product that will improve the customer experience.]
Objectives / Goals
[Define the product in an easy-to-understand, actionable, achievable and measurable way.]
Assumptions & Constraints
[Note what you expect to have but aren’t certain of (e.g., infrastructure, integrations) and what implementation cannot require.]
Background & Strategic Fit
[Describe the problem being solved or market opportunity and how the organization is positioned to deliver the solution.]
Scope: User Stories & Requirements
[Define features and functions of the product, including user stories and acceptance criteria.]
	User Story ID
	User Story
	Acceptance Criteria
	Priority

	[US-01]
	[As a user, I want...]
	[Criteria]
	[High/Medium/Low]


Product Features
	Feature
	Description
	Goal
	Use Case

	[Feature Name]
	[Description]
	[Goal]
	[Use Case]


Release Criteria
[Define functionality, usability, reliability, performance and supportability requirements before release.]
Success Metrics
[Define KPIs and measurable performance indicators to track product success.]
	Metric
	Target
	Measurement Method

	[KPI]
	[Target Value]
	[How Measured]


Exclusions
[List features, tasks or requirements that are explicitly out of scope for this product release.]
