BUSINESS ACTION PLAN

1. Business Information
Business Name: ______________________________
Prepared By: ________________________________
Date: _____________________________________
Timeframe: _________________________________

2. Objectives
• 
• 
• 

3. Key Actions
	Action
	Description
	Owner
	Deadline
	Status

	Action 1
	
	
	
	

	Action 2
	
	
	
	

	Action 3
	
	
	
	

	Action 4
	
	
	
	

	Action 5
	
	
	
	



4. Resources Required
________________________________________

5. Timeline
	Milestone
	Start
	End

	Milestone 1
	
	

	Milestone 2
	
	

	Milestone 3
	
	

	Milestone 4
	
	



6. Risk Management
	Risk
	Impact
	Mitigation

	Risk 1
	
	

	Risk 2
	
	

	Risk 3
	
	



7. KPIs & Success Metrics
________________________________________

8. Review & Updates
________________________________________

9. Approval & Sign-off
	Signature
	Date

	
	






